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Promoting adult guidance on learning and work

NAEGA is the major UK 
association for adult guidance 
practitioners. It is run by 
members for members. Our 
members work in a wide range 
of settings: information, advice 
and guidance services; careers 
services; telephone advice 
lines; public, private and third 
sector advice agencies; adult 
learning providers; colleges, 
universities and training 
organisations; trade unions; 
businesses and workplaces; 
sector skills councils and 
public bodies.

We promote high quality 
guidance on learning and 
work for adults in the UK by 
providing opportunities for 
developing good practice for 
practitioners and by informing 
and supporting policy 
development.

NAEGA is a limited company, 
with a board of directors drawn 
from the membership. There 
are no salaried officers. A 
network of branches supports 
our work across the UK.
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Introduction
NAEGA provides opportunities for practitioners while 
influencing national policy on adult guidance.

The economic recession has been a challenge for many of our members 
and, of course, for their clients. This, coupled with ongoing uncertainties 
about the future organisation of service delivery, has meant that this 
year has been difficult for many. It is testament to the enthusiasm, 
dedication and professionalism of our members that they have 
continued to provide excellent services for clients. We have continued 
to support members by offering opportunities for continuous 
professional development and by working with policy makers.

The conference in Oxford was a great success with many people 
saying it was the best and friendliest ever. The drumming workshop 
enabled me and a number of others to realise a long-held ambition 
to play a large drum loudly!

Our local branches have offered a wide range of topics to help members 
keep up to date, develop new skills and share effective practice.

On the policy front, we have had a busy year. We have been involved 
in developments with the Adult Advancement and Careers Service in 
England as well as Lifelong Learning UK. We have responded to 
consultations including those on skills and qualifications for those 
working in guidance and on the future of the matrix quality standard 
for information advice and guidance services. We always 
welcome the views of members and we will continue to influence 
policy and its impact on practice.

I would like to thank all of the board members and branch convenors 
who have continued to support NAEGA, worked hard on the board, 
run excellent branch events and contributed to a fantastic conference. 
All are members who are busy and give their time to ensure NAEGA 
remains a relevant organisation run by members for members.

Ann Ruthven 
Chair
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Promoting guidance
We promote accessible guidance for all by working 
closely with policy makers and other organisations.

Working with policy makers

NAEGA represents the views of its members and the interests of adults 
seeking guidance on learning and work at the highest policy levels.

This year, the focus of our policy work has been on influencing the 
development of the new Adult Advancement and Careers Service 
in England and on contributing to the consultation on the matrix 
Standard and on the future skills and qualifications for people working 
in guidance. We have written to civil servants and ministers in the 
Department for Innovation, Universities and Skills (now Department 
for Business Innovation and Skills – DBIS).

We have been invited to several consultation events and seminars and 
made detailed contributions, drawing on feedback from members. 
We contributed to the Learning Skills Improvement Service work on 
careers education and guidance in further education.

We opened our 2008 conference with contributions from 
representatives of guidance providers in Northern Ireland, Scotland 
and Wales. This was useful for updating colleagues about what is 
happening across the UK. We will continue to develop links with 
administrations and organisations in Scotland, Wales, Northern Ireland 
and the Republic of Ireland.

Working with other organisations

We have continued to work closely with organisations with an interest 
in adult guidance. Board members attend meetings with Lifelong 
Learning UK, the Opportunity Age Strategy Partnership and the 
Careers England Adult Task Group. We have also been involved in 
discussions about new guidance qualifications with a university.
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Working with members

Our quarterly email bulletin News & Views enables us to communicate 
and consult with members about policy issues and to inform them 
about developments. We also use the website, annual conference and 
branch meetings to keep in touch with members and alert them to 
policy developments and consultations.

Achievements last year

	 Engaged with DIUS (now 
DBIS) over the new Adult 
Advancement and Careers 
Service in England, including 
representation on the 
stakeholder group and 
consultation over future 
branding

	 Responded to consultation 
on the matrix Standard 
for information advice 
and guidance

	 Took part in the consultations 
on the ‘Skills Needs and 
Training Supply for Career 
Guidance’

	 Invited to be members of 
Lifelong Learning UK (LLUK) 
Careers Guidance UK-wide 
project board and Careers 
Guidance Workforce Support 
project board

	 Liaised with key agencies to 
develop and improve guidance 
services for adults including 
Careers England Adults Task 
Group

Plans for next year

	 Represent views and interests 
of members on policy matters

	 Contribute to policy 
developments across England, 
Wales, Scotland and Northern 
Ireland
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Continuous professional 
development
Supporting the continuous professional development 
of members is central to our work.

Continuous professional development (CPD) of members remains a 
key objective. We supply this through our website, newsletter, annual 
conference and branch events.

Conference

Our 2008 conference in Oxford on the theme ‘Advancing Adult 
Guidance’ was a great success with its interesting mix of speakers 
and workshops. It provided an excellent opportunity for delegates to 
share their enthusiasm and to discuss thier work as well as to have a 
generally good time in a beautiful setting with interesting people. The 
poster session proved popular and enabled members to publicise 
interesting projects and products.

Achievements last year

	 62 per cent of people who 
completed evaluation forms 
said that the conference in 
Oxford was ‘excellent’ and 36 
per cent said it was ‘good’

Plans for next year

	 Conference 2010 in early 
October: see our website 
www.naega.org.uk for details

“Conference 
was brilliant – 
very informative. 
I have seen 
and met many 
people who are 
very passionate 
about what we 
do. I enjoyed 
everything.”

“Excellent event 
– very well 
organised and 
very enthusiastic 
attendees. Look 
forward to next 
year.”

“Very informative 
as a relatively 
new IAG adviser. 
Will be taking 
information back 
to my organisation 
for further 
development.”

“Thoroughly 
enjoyable 
conference – 
lots to think over 
and digest on 
return to work.”
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Branches

Local branches continue to offer networking and CPD opportunities 
to members and non-members. Branch event topics included:

	 Challenges of adult guidance

	 Motivational interviewing

	 Hidden disability awareness

	 Working with vulnerable adults

	 Information literacy skills for learners

	 Using e-based tools in guidance

	 Careers in the media

	 Qualification reform

Achievements last year

	 Wide range of topics covered 
in branch events with excellent 
feedback from participants

	 New branch funding 
procedures implemented

Plans for next year

	 Continue to support branches
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Membership
We aim to maintain and increase membership 
of NAEGA throughout the adult guidance sector. 

We have both individual and corporate members from across the 
sector including guidance providers and others where guidance is 
not their core function. Our members work at all levels, including 
managers of adult guidance services, frontline advice workers, 
researchers, tutors and independent guidance practitioners.

Members work with many different clients including students in further 
and higher education and in adult and community learning, older 
people, employed and unemployed people, mental health service 
users, people with disabilities and refugees.

We have seen a slight decrease in membership this year, partly as 
a result of uncertainty in the sector and partly because of financial 
constraints which have led to redundancies. We currently have around 
620 members from across the UK, Eire, Jersey and Cyprus.

We have contacted those whose membership has lapsed to explore 
what would encourage them to renew their membership. We will be 
using this information to inform a membership campaign.

Where do we work?

  Adult guidance services 23.9% 
  Further education 14.4% 
  Higher education 10.5% 
  Adult community education 6.7% 
  Other – inc voluntary and community sector or not known 44.3%

Achievements last year

	 Surveyed lapsed members

	 Maintained diverse 
membership

Plans for next year

	 increase membership
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Communications
We use our website and e-bulletin to collect 
and disseminate vital information from and 
to our members.

We have continued to produce our quarterly email bulletin, News 
& Views. With direct links from the bulletin to the website, it keeps 
members informed about developments and people in NAEGA 
as well as the adult guidance field. Feedback from members has 
been positive.

We welcome contributions from members.

We also use the website to alert members to national and branch 
activities and link them to other useful organisations, publications and 
policy documents.

Achievements last year

	 Produced regular editions 
of the News & Views 
electronic bulletin

	 Improved website

	 Drafted ‘statement of values’ 
for consultation with members

Plans for next year

	 Further develop the website

	 Continue News & Views

	 Publish ‘statement 
of values’

“This is excellent 
providing us with the 
presentations from the 
conference. What a 
brilliant idea for those 
of us unable to attend.”

“The newsletter is great 
for keeping up to date.”
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Governance
We have an effective leadership and governance 
infrastructure to ensure NAEGA can function 
effectively.

We worked closely with Meeting Makers, our Glasgow-based 
administrators, who helped us with important behind-the-scenes 
activities, including elections to the board of directors, annual 
membership renewals and maintenance of our membership database. 
On completion of the contract, we invited tenders to deliver our 
administration services, awarding the new contract to SAS Event 
Management in Salisbury.

The AGM approved amendments to our Memorandum and Articles of 
Association allowing us to support branches developing outside the UK.

We instituted an electronic nomination process for 2008 director 
elections. There were no resignations before the AGM and we received 
no nominations. Therefore, we did not need to organise a ballot. In 
Autumn 2008, Jo Lambert resigned as a director for personal reasons.

Board 2007/8

President 
Stephen McNair

Vice-president 
Heather Jackson

Chair 
Ann Ruthven

Vice-chair 
Derek Catto

Company secretary 
Mo Osborne

Treasurer 
Martin Peel 
Kathy Blackmore 
Andrea McCarthy 
Vivienne Rivis 
Tricia Wray

Branch directors 
Derek Catto (Scotland) 
Liz Gillings (East) 
Leigh Henderson (SE) 
Sue Reeve (NE) 
Karen Royle (NW) 
Ann Ruthven (SW)

Achievements last year

	 Appointed new administrators

	 Amended Memorandum and 
Articles of Association

	 Revised process and 
paperwork for election 
of directors

Plans for next year

	 Develop a succession plan 
for the board
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Finance
NAEGA’s plans for the year were to achieve a broadly balanced 
budget whilst investing more in the website and electronic 
communications. We achieved this.

The main factors in our 2009 outturn were a reduction in income from 
our annual conference plus higher expenditure compared with the 
previous year on the website and electronic newsletter.

These factors were offset by lower administrative costs. Consequently, 
our accounts for 2008 record a small loss of £1,646 compared with a 
modest surplus of £5,319 in 2007.

Each year’s accounts are also affected by the timing of particular 
items of income and expenditure so it is pleasing to see that over 
the two years, 2007 and 2008, NAEGA has maintained its sound 
financial position.

Our reserves will enable NAEGA to withstand the inevitable pressures 
on income in 2009 due to the wider economic downturn.

For full accounts for 1 January to 31 December 2008 see online 
at www.naega.org.uk or contact NAEGA.

Our auditors are

Wagstaffs Charted Accounts 
Richmond House 
Walkern Road, Stevenage 
Hertfordshire  SG1 3QP
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c/o SAS Event Management 
The Old George Brewery 
Rollestone Street 
Salisbury  SP1 1DX

Tel: 01722 415154 
Fax: 01722 331313

admin@naega.org.uk 
www.naega.org.uk

NAEGA Ltd is registered in England and Wales, company number 4620661. 

Registered office: Richmond House, Walkern Road, Stevenage, Hertfordshire SG1 3QP
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